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1.	 What is eInvoicing?
1.1 Overview & Definition

The United Arab Emirates is undergoing a fundamental 
transformation in how businesses issue, transmit, and receive 
invoices. UAE e-invoicing is a government-mandated system 
that requires all in-scope businesses to issue and exchange 
invoices in a structured, machine-readable electronic format 
through the Peppol network, via a Ministry of Finance-accredited 
Accredited Service Provider (ASP).

This is not merely a software upgrade — it represents a 
complete change in how UAE invoices are generated, validated, 
transmitted, and archived. PDFs, Word documents, scanned 
copies, images, and email-based invoices are NOT considered 
e-invoices under this framework. Only invoices issued in the 
prescribed XML format through a licensed ASP qualify as valid 
e-invoices under UAE law.

The mandate is designed to achieve real-time visibility 
of business transactions for the FTA, reduce tax evasion, 
improve VAT compliance, and modernise the UAE’s business 
infrastructure in line with Vision 2031 digital transformation 
goals.

1.2 Key Features of the System

Feature Description

Structured Format XML-based PINT AE (Peppol International Invoice — UAE Edition)

Transmission Network
OpenPeppol network via FTA-accredited Accredited Service 
Providers (ASPs)

Real-Time Reporting
Tax Data Documents (TDD) reported to FTA near real-time by both 
ASPs

Coverage B2B and B2G transactions; B2C excluded until further notice

Legal Basis
Ministerial Decisions No. 243 & 244 of 2025; Cabinet Resolution No. 
106 of 2025

Business Identifier TIN (Tax Identification Number) — first 10 digits of your TRN

Peppol Participant ID Format: 0235: followed by TIN (e.g., 0235:1234567890)

Accreditation Only MoF-accredited ASPs are authorised to transmit e-invoices

Scope
All businesses in UAE conducting B2B/B2G; regardless of VAT 
registration status
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2.	Legal Framework & 				  
  Ministerial Decisions

The UAE e-invoicing mandate is anchored in a robust legislative framework comprising 
multiple ministerial and cabinet decisions that collectively establish the scope, technical 
requirements, implementation timeline, and penalty regime for all in-scope businesses.

2.1 Ministerial Decision No. 243 of 2025

This is the primary legislative instrument governing the UAE Electronic Invoicing System. 
It establishes the foundational framework defining what constitutes a valid e-invoice, who 
must comply, what technical requirements apply, and what obligations are placed on both 
issuers and recipients of electronic invoices.

Key provisions include: the definition of ‘electronic invoice’ as a structured document issued 
in PINT AE XML format; the obligation for all in-scope persons to use an accredited ASP; 
the requirement for both issuer and recipient to independently report Tax Data Documents 
(TDD) to the FTA; and the data storage obligations that mandate retention within the UAE in 
accordance with the Tax Procedures Law.

2.2 Ministerial Decision No. 244 of 2025

This decision sets out the phased implementation timeline, specifying go-live dates for 
different categories of businesses based on annual revenue thresholds. It introduces the 
concept of a voluntary Pilot Programme commencing 1 July 2026, in which selected 
businesses can begin e-invoicing before the mandatory dates.

The phased approach recognises that businesses of different sizes require different 
preparation windows. Larger businesses (revenue >= AED 50 million) face an earlier 
mandatory date of 1 January 2027, while smaller businesses have until 1 July 2027. 
Government entities have until 1 October 2027.
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2.4 Cabinet Resolution No. 106 of 2025 — Penalties

Cabinet Resolution No. 106 of 2025 establishes the official administrative penalty 
regime for e-invoicing non-compliance. Penalties can reach AED 5,000 per month 
per violation category. The resolution creates a tiered structure of fines covering 
failure to issue through an ASP, use of non-accredited providers, failure to report TDD 
to the FTA within the prescribed timeline, failure to report system failures within 2 
business days, and data storage violations.

2.5 Federal Decree-
Laws No. 8 of 2017 & 
No. 28 of 2022

Federal Decree-Law No. 8 of 2017 
(UAE VAT Law) underpins the VAT 
compliance dimension of e-invoicing. 
It governs the time-of-supply rules 
that determine when an invoice 
must be issued, the 14-day invoicing 
deadline for standard tax invoices, and 
the 5-year record-keeping obligation 
for VAT-registered businesses.
Federal Decree-Law No. 28 of 2022 
(Tax Procedures Law) governs broader 
tax compliance obligations including 
data storage requirements, audit 
access rights of the FTA, and the 
7-year retention period applicable for 
Corporate Tax purposes. All e-invoices 
and associated records must be stored 
within the UAE and must be accessible 
to the FTA on request.

Key protection: Businesses participating in voluntary adoption during the pilot 
programme are exempt from administrative penalties during the voluntary period. 
Early adoption is therefore strongly encouraged
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3.	 Who Must Comply — 
	 Scope & Exclusions
The e-invoicing mandate applies broadly to all persons conducting business in the UAE in 
respect of every B2B and B2G business transaction, regardless of VAT registration status, 
unless specifically excluded by the Minister. The scope is determined by transaction type — 
not by whether the business is VAT-registered.

3.1  Mandatory Participants

The following categories of business are in scope and must comply with the UAE e-invoicing 
mandate within the relevant phase timeline:

•	 All businesses conducting B2B (Business-to-Business) transactions in the UAE
•	 All businesses conducting B2G (Business-to-Government) transactions in the UAE
•	 VAT-registered entities (holders of a Tax Registration Number — TRN)
•	 Non-VAT-registered businesses engaged in taxable B2B business transactions
•	 Non-resident businesses with taxable supplies or business activity in the UAE
•	 Free zone companies — including IFZA, DMCC, JAFZA, DIFC, ADGM and all other free 

zones
•	 Government entities (with a separate, later implementation timeline)
•	 Any person or transaction category subsequently determined by the Minister

3.2 Excluded / Out-of-Scope Transactions

The following transactions and parties are currently excluded from the e-invoicing mandate. 
Note that exclusion does not prevent voluntary adoption:

•	 Business-to-Consumer (B2C) transactions — excluded until further notice by the Ministry
•	 Government activities of a sovereign nature not competing with the private sector
•	 International passenger air transport where an electronic ticket or itinerary is issued as an 

invoice
•	 Airline ancillary services supplied together with international air transport (Electronic 

Miscellaneous Document)
•	 International goods transport by airlines — subject to a 24-month temporary exclusion 

period
•	 Exempt financial services as defined under Article 42 of the UAE VAT Executive Regulation
•	 Intra-group VAT transactions — granted additional time for system alignment and 

compliance
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3.3 Voluntary Adoption Rules

Any excluded person may voluntarily adopt e-invoicing at any time. Once 
voluntary adoption is declared, all mandatory provisions of the Electronic 
Invoicing System framework apply in full — including PINT AE format 
requirements, ASP transmission obligations, TDD reporting, and data storage 
rules.

Critically, voluntary participants are exempt from administrative violations 
and penalties under Cabinet Resolution No. 106 of 2025 during the voluntary 
period. This provides a significant incentive for early adoption — businesses can 
test systems, resolve integration issues, and build operational capability without 
penalty risk.

Strategic recommendation: Businesses with revenues below AED 50 
million can consider voluntary participation in the Pilot Programme.This 
allows 6-12 months of penalty-free preparation before the mandatory go-
live date of 1 July 2027.
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4.	 Implementation
5.	 Timeline: Phased Rollout 			 

           	                             The UAE e-invoicing mandate is being implemented through a carefully structured 
phased rollout, with go-live dates determined by business revenue thresholds and entity 
type. Businesses must appoint an Accredited Service Provider (ASP) before the relevant 
implementation date — ASP onboarding itself requires significant lead time for ERP 
integration, data mapping, and testing.

4.1 Phase 1: Revenue >= AED 50 Million — Go Live: 1 
January 2027

The first mandatory wave covers all businesses with annual revenue of AED 50 million or 
more. These businesses must appoint an Accredited Service Provider by 30 October 2026. 
All B2B and B2G transactions from 1 January 2027 must be issued as compliant PINT AE 
XML e-invoices through the ASP.

For large businesses, the implementation challenge is significant. ERP systems (SAP, Oracle, 
Microsoft Dynamics) typically require custom development work to output PINT AE XML. 
Master data cleansing — ensuring all supplier and customer Peppol IDs are correctly 
registered — must be completed before go-live. Internal testing and ASP integration testing 
both require dedicated project timelines of 3-6 months minimum.
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4.2 Phase 2: Revenue < AED 50 Million 
— Go Live: 1 July 2027

The second mandatory wave covers all remaining in-scope 
businesses — including those with revenue below AED 50 million, 
all non-VAT-registered businesses engaged in B2B transactions, 
and free zone companies not already captured in Phase 1. These 
businesses must appoint an ASP by 31 March 2027.

Smaller businesses using accounting software such as Tally, Zoho 
Books, QuickBooks, Xero, or Odoo should contact their software 
vendors immediately to confirm PINT AE compatibility. Many 
mid-market solutions will require software updates or third-party 
integration modules to connect with a Peppol-accredited ASP.

4.3 Phase 3: Government Entities — Go 
Live: 1 October 2027

Government entities have a separate, later implementation 
timeline reflecting the unique procurement and payment systems 
used across federal and emirate-level government. These 
entities must appoint an ASP by 31 March 2027 and achieve full 
e-invoicing compliance for all B2G transactions by 1 October 
2027.
Government entity implementation will require coordination 
between suppliers and government procurement systems, 
potentially involving bespoke API integrations with existing 
government financial management platforms.

4.4 Pilot Programme & Voluntary 
Adoption

The Ministry of Finance will select a group of businesses to 
participate in the voluntary Pilot Programme.Pilot participants 
gain access to the live Peppol network and FTA reporting 
infrastructure ahead of the mandatory go-live dates, with full 
exemption from penalties. 
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Entity / Revenue 
Category

Appoint ASP By Notes

Revenue >= AED 50 M 30 October 2026
1 
January 
2027

First mandatory 
wave. Urgent 
action required 
now.

Revenue < AED 50 M 31 March 2027
1 July 
2027

Includes non-
VAT-registered 
in-scope 
businesses.

Government Entities 31 March 2027
1 
October 
2027

B2G 
transactions; 
separate MoF 
guidance applies.

B2C Transactions TBD TBD

Currently 
excluded; future 
phase date to be 
announced.

5. The DCTCE/ Peppol 			
	 5-Corner Model			 
The UAE has adopted a Decentralized Continuous Transaction Control and 
Exchange (DCTCE) model, built on the globally recognized OpenPeppol 
network. This ‘5-corner’ architecture is the backbone of the UAE 
e-invoicing system — every e-invoice is validated, transmitted securely 
between accredited intermediaries, and independently reported to the FTA 
in near 
real-time.

Unlike centralized clearance models (used in Saudi Arabia, where invoices 
pass through the tax authority before reaching the buyer), the DCTCE 
model allows direct exchange between businesses via their ASPs, with 
the FTA receiving a copy of tax data simultaneously. This design reduces 
latency, supports scalability, and aligns with global Peppol standards.
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Corner 1
Supplier

The supplier (seller) generates invoice data in their internal 
ERP, accounting software, or billing system and formats 
it for submission to their Accredited Service Provider. 
The supplier must have a registered Peppol Participant ID 
(format: 0235: + their 10-digit TIN) and is responsible for 
ensuring the accuracy of all invoice data before submission 
to the ASP.

5.1 Corner 1: Supplier

Corner 2
Sender’s 

ASP

The supplier’s FTA-accredited ASP receives the invoice 
data, validates it against UAE PINT AE XML standards, 
enriches data elements if required, applies a digital 
signature to ensure authenticity and tamper-evidence, 
and transmits the validated invoice to the buyer’s ASP via 
the Peppol network. The sender’s ASP also independently 
reports the Tax Data Document (TDD) to the FTA.

5.2 Corner 2: Sender’s ASP

Corner 3

Receiver’s ASP

The buyer’s FTA-accredited ASP receives the validated 
invoice from the supplier’s ASP through the Peppol 
network. It performs its own validation checks, converts 
the invoice to the buyer’s preferred delivery format if 
needed, and delivers the invoice to the buyer’s system. 
The receiver’s ASP independently reports the TDD to the 
FTA — creating a dual-reporting structure giving the FTA 
complete visibility.

5.3 Corner 3: Receiver’s ASP

Corner 4

Buyer

The buyer receives the fully validated, structured 
e-invoice directly into their ERP, accounts payable, or 
invoice management system. Message-Level Status (MLS) 
responses are automatically sent back through the ASP 
chain to confirm successful receipt, flag validation errors, 
or indicate processing status. The buyer’s system can then 
trigger automated payment workflows.

5.4 Corner 4: Buyer
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Corner 5 Federal Tax 
Authority (FTA)

The supplier (seller) generates invoice data in their internal 
ERP, accounting software, or billing system and formats 
it for submission to their Accredited Service Provider. 
The supplier must have a registered Peppol Participant ID 
(format: 0235: + their 10-digit TIN) and is responsible for 
ensuring the accuracy of all invoice data before submission 
to the ASP.

5.5  Corner 5: Federal Tax Authority (FTA)

5.6 Invoice Flow Summary

Invoice Transmission: Supplier (C1) -> Sender ASP (C2) -> [Peppol Network] -> 
Receiver ASP (C3) -> Buyer (C4)  Tax Reporting (TDD): Sender ASP (C2) -> FTA (C5)  
AND  Receiver ASP (C3) -> FTA (C5)  Both ASPs report independently to the FTA 
— giving the FTA complete dual-sourced visibility of every B2B transaction in near 
real-time.
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5.7 PINT AE Format & Participant ID

Every e-invoice transmitted through the UAE system must conform to PINT AE (Peppol 
International Invoice — UAE Edition). PINT AE is an XML-based standard that extends the 
global Peppol BIS Billing 3.0 specification with UAE-specific mandatory fields required by UAE 
VAT law and the FTA’s regulatory framework.

PINT AE includes 15 additional mandatory data elements that are not currently required 
under existing UAE VAT law. Businesses must therefore audit their invoice data and ERP 
configurations to ensure all additional PINT AE fields can be populated — this often requires 
significant ERP customisation work.

PINT AE Specification Detail

Full Name PINT AE — Peppol International Invoice, UAE Edition

File Format
XML (eXtensible Markup Language) — structured, machine-
readable

Base Standard Peppol BIS Billing 3.0 with UAE-specific extensions

Peppol Participant ID 0235: + first 10 digits of TRN (Tax Registration Number)

Example ID 0235:1234567890  —  where ‘1234567890’ is the TIN

UAE-Specific Additions
15 mandatory fields beyond existing UAE VAT law 
requirements

ASP Validation
Invoice validated by ASP before transmission; rejections 
returned to supplier

Legal Validity
Only PINT AE invoices transmitted via accredited ASP are 
legally valid

Storage Format
Original XML must be retained for the full legal retention 
period

Action required: You must register your Peppol Participant ID (0235: + TIN) with 
your chosen ASP. You must also collect and store the Peppol Participant IDs 
of your buyers to correctly address e-invoices. Failure to use the correct buyer 
Peppol ID will result in failed transmission.
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Business Type
Invoice Issuance 
Deadline

ASP Transmission 
Deadline

FTA Reporting (TDD)

VAT-Registered 
Businesses

Per UAE VAT Law 
Article 67 — 14 days 
from the date of 
supply for standard tax 
invoices

Must be transmitted 
within the VAT law 
issuance timeline

Both Sender ASP and 
Receiver ASP report 
TDD independently

Non-VAT-Registered 
Businesses

Within 14 days of the 
date of the business 
transaction

Within 14 days of the 
business transaction 
date

Both Sender ASP and 
Receiver ASP report 
TDD independently

Government Entities
Per Ministry of Finance 
prescribed timelines

Per Ministry of Finance 
guidelines

As determined by the 
Ministry of Finance

Credit Notes & 
Adjustments

Per UAE VAT Law rules 
for credit note issuance

Must be transmitted 
promptly upon 
issuance

Reported as an 
adjustment event to 
the original TDD

5.8  Issuance & Transmission Timelines

The timeline for issuing and transmitting e-invoices depends on the VAT registration 
status and business type. All timelines refer to the deadline by which the e-invoice must 
be transmitted through the ASP — not simply generated internally. Late transmission may 
constitute a violation even if the invoice was prepared on time.

Message-Level Status (MLS): After e-invoice transmission, the buyer’s ASP sends an MLS 
response back confirming Accepted, Rejected, or In Process status. Businesses must monitor 
MLS responses and take corrective action immediately for any rejected invoices.
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6.	Core Obligations &        			 
	 Compliance Safeguards

Once a business is in scope — whether mandated or voluntarily adopted — a comprehensive 
set of ongoing obligations apply. These cover every stage of the e-invoice lifecycle: 
generation, validation, transmission, reporting to the FTA, storage, and contingency planning 
for system failures.

6.1

All in-scope electronic invoices and credit notes for B2B and B2G                      
transactions must be handled exclusively through the Electronic Invoicing                        
System via a Ministry of Finance-accredited ASP. Issuing invoices through                   
any other channel — email PDFs, paper invoices, or non-accredited                                                                                                           
platforms — does not satisfy the legal obligation and may result in penalties.

6.2

Both the issuer’s ASP and the recipient’s ASP must independently submit                                  
a Tax Data Document (TDD) to the FTA for each e-invoice transaction. This 
dual-reporting obligation means both parties must ensure their appointed                                
ASP is correctly configured to perform FTA reporting. Failure by either ASP 
constitutes a compliance breach for the respective business.

6.3

All e-invoices, credit notes, related records, and associated transaction data 
must be stored within the UAE in accordance with the Tax Procedures Law.                           
VAT-registered businesses must retain records for a minimum of 5 years; 
Corporate Tax registrants for 7 years. All stored data must remain accessible                                                                                       
to the FTA upon request.

6.1 Obligation 1: Issue & Transmit

6.2 Obligation 2: Report to FTA

6.3 Obligation 3: Data Storage
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6.4

In the event of any technical outage, system failure, or disruption that                  
prevents the generation, transmission, or reporting of e-invoices, the                                                                                                          
business must formally notify the FTA within 2 business days. Businesses                                          
should establish documented contingency procedures and test them before                    
go-live.

6.4 Obligation 4: System Failure Notification

6.5

Both the issuer and the recipient of e-invoices must each independently                  
appoint their own accredited ASP. It is not sufficient for only one                                                                                                                                    
party to have an ASP. Both businesses’ ASPs must be registered on the                                     
Peppol network and accredited by the Ministry of Finance.

6.5 Obligation 5: ASP Appointment

6.6

Every in-scope business must register their TIN with their chosen ASP to                             
obtain their Peppol Participant ID (0235: + TIN). Businesses must also                                                                                                                                        
collect and maintain an accurate record of their trading partners’ Peppol 
Participant IDs. Without the correct buyer Peppol ID, e-invoices cannot be 
addressed and transmitted correctly..

6.6 Obligation 6: Peppol Participant ID

6.7 Compliance Readiness Checklist

Use this checklist to track your organisation’s readiness for UAE e-invoicing compliance:
•	 Determine your revenue threshold and identify which mandatory implementation phase 

applies
•	 Obtain or confirm your Tax Identification Number (TIN) from the FTA / EmaraTax portal
•	 Research and evaluate Ministry of Finance-accredited Accredited Service Providers (ASPs)
•	 Select and formally appoint your chosen ASP before your ASP appointment deadline
•	 Map all invoice data fields to the PINT AE Data Dictionary — identify gaps and missing fields
•	 Engage your ERP/accounting software vendor to develop PINT AE XML output capability
•	 Complete ERP integration with your ASP and conduct end-to-end testing
•	 Collect Peppol Participant IDs from all your key buyers and suppliers
•	 Train finance, IT, and accounts payable/receivable teams on new workflows
•	 Establish data storage procedures compliant with UAE tax law retention periods
•	 Document system failure notification procedures and test the contingency plan
•	 Monitor Ministry of Finance and FTA communications for regulatory updates and guidance



# Use Case Name Description & When It Applies

1 Standard Tax Invoice
Regular B2B invoice with standard-rated VAT for domestic 
taxable supplies of goods or services.

2
Reverse Charge 
Invoice

Buyer required to account for VAT — typically for cross-
border services or goods from non-established suppliers.

3
Zero-Rated Supply 
Invoice

Invoice for 0% VAT supplies — includes exports of goods, 
international services, and qualifying zero-rated categories.

4
Deemed Supply 
Invoice

Issued for transactions treated as taxable supplies even 
without consideration — gifts, samples, personal use of 
business assets.

5
Disclosed Agent 
Billing

Issued by a disclosed agent on behalf of the principal 
supplier, as permitted under UAE VAT law.

6 Summary Tax Invoice
Consolidated invoice covering multiple individual B2B 
transactions within a period — for low-value or recurring 
supplies.

7
Continuous Supplies 
Invoice

For ongoing service supplies billed periodically — rent, 
utilities, telecommunications, long-term service contracts, 
subscriptions.

8
Free Trade Zone 
Supply

Covers supplies made from or to UAE Designated 
Free Zones under Article 51 of the UAE VAT Executive 
Regulation.

9 E-Commerce Supply
Used for supplies made through electronic platforms, 
online marketplaces, or digital storefronts to UAE-based 
B2B buyers.

10 Export Invoice
For taxable supplies of goods physically exported from the 
UAE or services meeting the zero-rating criteria.

11
Margin Scheme 
Invoice

Applied to second-hand goods where VAT is calculated 
only on the profit margin — typically vehicles, art, antiques.

12
Standard Tax Credit 
Note

Reduces the value of a previously issued standard tax 
invoice — used for returns, pricing adjustments, or 
cancellations.
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7.	 E-Invoice Use Cases & Data     	
	 Dictionary (PINT AE)

The UAE PINT AE e-invoicing framework covers 16 distinct invoice use cases, each 
corresponding to a different type of business transaction. Every in-scope business 
must identify which use cases are relevant to their operations and ensure their ERP 
system and ASP configuration correctly handles each applicable use case.

6.2 Obligation 2: Report to FTA



13
Disclosed Agent 
Credit Note

Credit note issued by a disclosed agent on behalf of the 
principal, mirroring the Disclosed Agent Billing use case.

14 Commercial Invoice
Used for exempt or out-of-scope supplies — no VAT 
charged; does not require TRN; used for exempt financial 
services.

15 Self-Billing Invoice
Issued by the buyer on behalf of the supplier, by 
prior agreement. Requires a documented self-billing 
arrangement.

16
Self-Billing Credit 
Note

Credit note issued by the buyer under a self-billing 
arrangement to correct or adjust a previously issued self-
billing invoice.
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7.2 PINT AE Mandatory Data Fields — Full Dictionary

Every e-invoice must include all mandatory PINT AE data elements. Note that 15 fields are 
mandatory under PINT AE but are not currently required by existing UAE VAT law — businesses 
must audit their data and ERP configuration against this full list before go-live.

Data Category Mandatory Fields Required

Document Identifiers
Invoice number, invoice issue date, invoice type code, document 
currency code, tax currency code (where different), payment 
due date

Specification 
Identifiers

Business process type identifier, customisation identifier, 
transaction type flag (B2B / B2G), payment means type code

Seller (Supplier) 
Details

Seller legal name, seller electronic address (Peppol ID: 0235: + 
TIN), seller electronic address scheme identifier

Seller Legal & Tax Info
Seller TRN, seller tax scheme (UAE VAT), seller legal registration 
details, seller address (street, city, postal code, emirate, country 
code AE)

Buyer (Customer) 
Details

Buyer name, buyer electronic address (Peppol ID of buyer), 
buyer electronic address scheme identifier, buyer TRN (where 
VAT-registered)

Buyer Address
Buyer address elements: street address, city, emirate, postal 
code, country code

Delivery Information
Delivery date (where applicable), delivery location (where 
applicable)

Payment Terms
Payment due date, payment means code, payment account 
information (where applicable)

Invoice Document 
Totals

Sum of invoice line net amounts, invoice total without tax, 
invoice total with tax, total VAT amount, amount due for 
payment (AED)

Tax Breakdown (per 
rate)

Tax category code (S=Standard / Z=Zero / E=Exempt / 
AE=Reverse Charge), VAT rate (%), taxable amount per category, 
VAT amount

Invoice Line Items
Line identifier, invoiced quantity, unit of measure code, line net 
amount, item name/description, item tax category, VAT rate, unit 
price, AED equivalents

Allowances & Charges
Charge/allowance indicator, reason code, reason description, 
percentage, base amount, charge/tax amount



8.	Penalties & Common 			 
	 Mistakes to Avoid

Non-compliance with the UAE e-invoicing mandate carries significant financial and legal 
consequences under Cabinet Resolution No. 106 of 2025. Beyond the formal penalty 
framework, many businesses encounter avoidable implementation pitfalls that delay go-live 
dates and increase costs.
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8.1 Penalty Framework — Cabinet Resolution No. 106         
of 2025

Violation Applicable Penalty Additional Notes

Failure to issue e-invoices 
through an accredited ASP

Up to AED 5,000 per 
month

Applies per non-compliant invoice issuance 
period. Ongoing violations accumulate 
monthly.

Using a non-accredited 
or non-approved service 
provider

Invoice deemed 
legally invalid

Invoices through non-accredited providers 
are not valid tax invoices under UAE law.

Failure to transmit e-invoice 
to ASP within required 
timeline

Administrative fine
Late transmission constitutes a breach even if 
the invoice was prepared on time internally.

Failure to report Tax Data 
Document (TDD) to FTA

Administrative fine
Both issuer and recipient ASPs must report; 
failure by either party is a separate breach.

System failure not notified to 
FTA within 2 business days

Administrative fine
Mandatory 2-business-day notification 
window applies from the time of failure.

E-invoice data stored outside 
UAE without authorisation

Administrative fine
Data must remain in UAE; offshore storage 
without FTA permission is prohibited.

Voluntary adoption 
participants (Pilot 
Programme)

Penalties waived
No administrative fines during the voluntary 
participation period.



8.2  6 Common Implementation Mistakes & Best 
Practices

The Problem
Many businesses underestimate ASP onboarding timelines. As mandatory go-live 
dates approach, ASP queues fill up and onboarding slots become limited. ERP 
integration alone can take 3-6 months.

Best 
Practice

Start immediately: Issue an RFP to at least 3 accredited ASPs, compare 
capabilities and pricing, and begin the formal appointment and integration 
process as soon as possible.

Mistake 1: Waiting Too Long to Appoint an ASPthrough a certified platform to 
avoid any transactional lags.

The Problem

PINT AE requires 15+ additional data fields not currently captured in most UAE 
ERP configurations. Businesses using standard ERP setups (SAP, Oracle, Tally, 
QuickBooks) typically need significant custom development work to output 
compliant PINT AE XML.

Best 
Practice

Commission a PINT AE data gap analysis immediately. Engage your ERP vendor 
or a specialist integrator to scope the development work required and build a 
realistic project timeline.

Mistake 2: Underestimating ERP Mapping Complexity
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The Problem
Some technology vendors claim ‘Peppol compatibility’ without formal UAE MoF 
accreditation. Invoices transmitted through such providers are legally invalid 
under UAE law and subject to penalties.

Best 
Practice

Always verify provider accreditation on the official Ministry of Finance ASP 
registry before signing any contract. Accreditation status must be current — not 
just applied for.

The Problem
Some technology vendors claim ‘Peppol compatibility’ without formal UAE MoF 
accreditation. Invoices transmitted through such providers are legally invalid 
under UAE law and subject to penalties.

Best 
Practice

Always verify provider accreditation on the official Ministry of Finance ASP 
registry before signing any contract. Accreditation status must be current — not 
just applied for.

The Problem

Many businesses incorrectly assume that only VAT-registered entities need to 
comply. The e-invoicing scope is determined by transaction type (B2B / B2G) — 
not VAT registration status.oviders are legally invalid under UAE law and subject 
to penalties.

Best 
Practice

Review your customer and transaction base to identify all B2B and B2G 
transactions regardless of VAT status. Non-VAT-registered businesses with B2B 
activity must comply within Phase 2.

The Problem
Peppol Participant IDs must be accurate for every trading partner. Incorrect or 
missing Peppol IDs cause invoice transmission failures. Supplier and customer 
master data is frequently incomplete or outdated.

Best 
Practice

Launch a master data cleansing programme immediately. Communicate with 
key suppliers and customers to exchange Peppol Participant IDs. Build a process 
for capturing IDs from new trading partners.

Mistake 3: Selecting Non-Accredited Providers

Mistake 4: Ignoring Non-VAT-Registered Scope

Mistake 5: Neglecting Master Data Governance

The Problem
E-invoicing is often handed entirely to the IT department. It requires active 
involvement from finance, tax, legal, procurement, and operations.

Best 
Practice

Establish a cross-functional e-invoicing steering committee with VAT Experts. 
Ensure finance and tax teams lead the business requirements process, with IT 
supporting implementation.

Mistake 6: Treating It as an IT Project Only
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9. How CLA Emirates Can 					  
	 Help with eInvoicing

9.1 
Service 01: Readiness Assessment & Gap Analysis

CLA Emirates provides comprehensive, end-to-end support for UAE e-invoicing compli-
ance. Our Digital Transformation team combines deep UAE regulatory expertise — including 
direct knowledge of the FTA’s PINT AE specifications and MoF accreditation requirements — 
with hands-on technical implementation capability across all major ERP platforms.

We begin with a comprehensive review of your current invoicing processes, ERP 
capabilities, data flows, and organisational readiness. We assess your annual revenue 
to determine your applicable mandatory phase and deadline. We perform a PINT AE 
data gap analysis — comparing your current invoice data output against all mandatory 
PINT AE fields. The output is a prioritised action plan with clear timelines and resource 
requirements.

9.2 
Service 02: Regulatory & Compliance Advisory

9.3 
Service 03: ERP & System Integration

Our tax and regulatory specialists provide detailed guidance on the interpretation and 
practical application of Ministerial Decisions 243 and 244, Cabinet Resolution 106, and 
all related legislation. We clarify which of your transaction types fall within each of the 
16 e-invoice use cases, advise on B2C exclusion boundaries, and help you establish 
correct VAT treatment within your e-invoicing workflows.

We work directly with your ERP vendor and internal IT team to design and implement 
the technical integration between your ERP system and your chosen ASP. This 
includes PINT AE XML output development, field mapping, data enrichment for 
missing PINT AE fields, digital signature integration, and end-to-end testing. We 
support SAP, Oracle, Dynamics, Tally, Zoho, QuickBooks, and others.
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9.4 
Service 04: Technology Partner Coordination

9.5 
Service 05: Employee Training

9.6 
Service 06: Post-Implementation Support

We help you navigate the MoF ASP registry, evaluate accredited service providers 
based on your ERP platform, transaction volumes, industry sector, and budget. 
We facilitate formal ASP vendor selection, assist with contract negotiation, and 
coordinate the ASP onboarding process — ensuring you meet your ASP appointment 
deadline well in advance of your go-live date.

We design and deliver customised training programmes for your finance, accounts 
payable, accounts receivable, and IT teams. Training covers new e-invoicing 
workflows, exception handling procedures, MLS response management, system 
failure notification requirements, and compliance documentation. 

E-invoicing compliance is not a one-time project. We provide ongoing monitoring 
of your e-invoicing operations, including periodic compliance health checks, 
review of FTA audit queries, regulatory update tracking as the MoF publishes new 
guidance, support with e-invoicing-related disputes or penalty queries.
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10. What is Intelligent Process 
Automation (IPA)?

10.1 IPA Definition & Core Concept

Intelligent Process Automation (IPA) represents a significant advancement beyond tradition-
al automation. Unlike Robotic Process Automation (RPA), which can only handle repetitive, 
rule-based tasks with structured data, IPA integrates RPA with Artificial Intelligence (AI), 
Machine Learning (ML), Natural Language Processing (NLP), and computer vision to create 
automation that can understand, learn from, and make decisions about complex business 
processes.

In supplier invoice processing, IPA transforms what was previously a labour-intensive, 
error-prone, multi-step manual process into a largely automated, intelligent workflow. 
IPA-powered systems can receive invoices in any format, extract and validate all relevant 
data, match against purchase orders and goods receipts, route for approval, process pay-
ment, and report to regulatory systems — all with minimal human intervention.

IPA is particularly powerful in the UAE e-invoicing context because the mandatory PINT AE 
XML format provides perfectly structured data that IPA systems can consume automatically. 
As e-invoicing becomes mandatory, the opportunity to automate the full procure-to-pay 
cycle becomes even more compelling and cost-effective.
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RPA forms the execution backbone of IPA. RPA bots handle structured, repetitive actions 
with speed and precision: extracting data from systems, entering data into ERP fields, trig-
gering workflow steps, generating reports, updating ledgers, and communicating status 
updates. In invoice processing, RPA bots can process hundreds of invoices per hour without 
fatigue or error — tasks that previously consumed entire finance teams.

10.2 IPA vs. Traditional RPA — Full Comparison

10.3 Key Theme 1: Robotic Process Automation (RPA)

Capability Dimension Traditional RPA Only
Intelligent Process Automation 
(IPA)

Task Type
Repetitive, rule-
based tasks only

Rule-based + judgment-based + 
unstructured data handling

AI & Machine Learning
No AI — static rule 
sets only

Integrated AI/ML — learns from 
data, improves over time

Natural Language 
Processing

Cannot process 
natural language

Reads and interprets emails, notes, 
and unstructured text

Document Handling
Structured formats 
only (fixed templates)

Any format: XML, PDF, scanned, 
email, handwritten

Decision Making
Pre-programmed if/
then rules only

Predictive, pattern-based, adaptive 
decisions

Exception Handling
Fails or halts on 
exceptions

Intelligently classifies and routes 
exceptions

Learning & Adaptation
No learning — rules 
are static

Continuously learns from data and 
human corrections

Integration Depth
UI-level screen 
scraping

Deep API integration with ERP, 
CRM, cloud, legacy systems

Invoice Processing
Simple data re-entry 
only

Full end-to-end: capture, validate, 
match, approve, pay, reconcile

UAE E-Invoice Handling
Cannot parse 
PINT AE XML 
automatically

Natively processes PINT AE XML 
from Peppol network

Scalability
Limited — degrades 
with volume spikes

Scales dynamically to handle 
volume peaks
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10.4 Key Theme 2: Intelligent 
Document Processing (IDP)

IDP is the AI-powered capability that enables IPA systems 
to extract, classify, and validate data from invoices in any 
format. Using optical character recognition (OCR), comput-
er vision, and machine learning models trained on invoice 
data, IDP can extract supplier name, invoice number, line 
items, amounts, tax codes, and payment terms from PDFs, 
scanned images, and structured XML with high accura-
cy. IDP accuracy continuously improves as the system 
processes more invoices. In the UAE e-invoicing context, 
IDP can directly parse PINT AE XML data from the Peppol 
network into ERP fields automatically.cycle becomes even 
more compelling and cost-effective.

10.5 Key Theme 3: Smart 
Applications

Smart Applications are AI-enhanced software tools that 
embed intelligence directly into business process work-
flows. In invoice processing, smart applications provide dy-
namic approval routing based on real-time business rules, 
intelligent exception management dashboards, predictive 
cash flow forecasting based on invoice pipeline data, sup-
plier performance analytics, and automated compliance 
checking against UAE VAT rules and e-invoicing obligations.

10.6 Key Theme 4: Virtual Agents

AI-powered virtual agents (chatbots and conversational AI 
systems) handle supplier and internal stakeholder queries 
about invoice status, payment dates, discrepancy reso-
lution, and process guidance — 24 hours a day, 7 days a 
week, without human involvement. Virtual agents learn 
from interaction histories to improve response accuracy 
over time, and escalate genuinely complex queries to hu-
man handlers. In accounts payable contexts, virtual agents 
can dramatically reduce supplier query volumes and im-
prove supplier satisfaction scores.

Audit | T ax  | Advisory
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11. Key Benefits of IPA for Invoice 		
	  Processing
Organisations that implement IPA for supplier invoice processing consistently report 
significant improvements across both measurable financial metrics and broader organi-
sational benefits. The following section details the full range of tangible and non-tangible 
benefits with real-world context.

80% 50% 30-40% 99%+

Reduction in invoice 
turnaround time

Reduction in HR/
finance admin tasks

Process efficiency 
gains (HFS Research)

Accuracy with 
automated data 

extraction

11.1  Tangible Benefit 1: Cost Savings

IPA automates high-volume, repetitive invoice processing tasks that traditionally required 
significant headcount in accounts payable departments. By reducing manual processing 
time per invoice from 15-20 minutes to under 30 seconds for straight-through-processed 
invoices, organisations realise substantial cost reductions in labour, rework, and error cor-
rection. FTE resources previously dedicated to manual invoice handling can be redeployed 
to higher-value activities such as supplier relationship management, working capital opti-
misation, and financial analysis. Studies by HFS Research indicate that organisations imple-
menting IPA achieve 30-40% gains in process efficiency, directly translating to measurable 
ROI within 6-18 months of deployment.

11.2 Tangible Benefit 2: Error Reduction

Human error is an inherent feature of manual invoice processing — particularly in high-vol-
ume environments where staff handle thousands of invoices monthly. Common errors 
include incorrect data entry, duplicate payment, mismatched purchase order references, 
incorrect VAT treatment, and missed payment terms. IPA bots execute every validation step 
with perfect precision and consistency, regardless of volume or time of day. Automated 
3-way matching (invoice vs purchase order vs goods receipt note) eliminates the most 
common cause of supplier disputes and overpayments. AI anomaly detection identifies 
suspicious invoice patterns — including duplicate invoices from different suppliers, inflated 
amounts, and potential fraud indicators — before payment is triggered.
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11.4 Non-Tangible Benefit 1: 
Employee Satisfaction

Accounts payable and finance operations teams in 
high-volume organisations frequently experience 
burnout from repetitive, high-pressure manual pro-
cessing tasks. IPA fundamentally changes the na-
ture of these roles — shifting staff from data entry 
and manual matching to exception management, 
supplier relationship management, and process 
improvement. This shift increases job satisfaction, 
reduces staff turnover, and attracts higher-calibre 
talent to finance functions.

11.5 Non-Tangible Benefit 2: 
Improved Supplier Experience

Suppliers consistently rank payment predictabil-
ity and invoice status transparency as key factors 
in their satisfaction with customer relationships. 
IPA-powered accounts payable operations provide 
suppliers with automated acknowledgement of 
invoice receipt, real-time status updates via supplier 
portals or virtual agents, and consistent adherence 
to agreed payment terms. This strengthens suppli-
er partnerships, improves negotiating leverage for 
payment term extensions, and reduces the volume 
of supplier query calls handled by finance teams.

11.6 Non-Tangible Benefit 3: 
Smarter Decision-Making

IPA systems generate rich, real-time data about the 
accounts payable process — invoice volumes by 
supplier, average processing times, exception rates, 
approval bottlenecks, early payment discount cap-
ture rates, and spend analytics by category. Finance 
leadership can use these insights to negotiate 
better supplier terms, identify process improvement 
opportunities, optimise working capital timing, 
and forecast cash flow requirements with greater 
accuracy.
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12. How IPA Works: Supplier 				 
	  Invoice Processing Flow

The IPA-powered supplier invoice processing workflow covers the complete lifecycle from 
initial invoice receipt through to payment and ledger reconciliation. Each step combines 
RPA automation for structured tasks with AI intelligence for complex decisions, exception 
handling, and continuous improvement.

Step 

1
Invoice Receipt & 
Capture

Invoices arrive through multiple channels 
simultaneously: UAE e-invoicing Peppol network (PINT 
AE XML), supplier portal uploads, email attachments, 
EDI feeds, and scanned paper documents. IDP agents 
automatically classify each document, extract all 
relevant data fields using OCR and AI recognition, 
convert unstructured data to structured format, and 
queue invoices for validation. For UAE e-invoices, PINT 
AE XML data is parsed directly into ERP fields with near-
zero error rate.

12.1  Step 1: Invoice Receipt & Capture

Step 

2
Validation & 3-Way 
Matching

Extracted invoice data is automatically validated against 
multiple criteria: purchase order existence and status, 
goods receipt notes (GRN) for goods-based invoices, 
contract terms for service invoices, supplier master 
data, VAT registration and Peppol ID verification, 
duplicate invoice detection, and mathematical 
accuracy. AI models flag statistical anomalies — unusual 
amounts, irregular patterns, or supplier behaviour 
changes. Invoices failing validation are automatically 
routed to an exceptions queue with specific rejection 
reasons.

12.2  Step 2: Validation & 3-Way Matching
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Step 

3
Approval Workflow 
& Routing

Validated invoices are automatically routed through 
digital approval workflows based on configurable 
business rules: invoice amount thresholds, cost centre 
allocation, supplier category, project codes, contract 
references, and purchase order authority limits. 
Approvers receive mobile or email notifications with full 
invoice details and one-click approval capability. SLA 
monitoring tracks every invoice against payment due 
dates and escalates automatically if approval is delayed 
beyond configurable thresholds.

12.4 Step 4: Payment Processing & Reconciliation

Step 

4
Payment Processing 
& Reconciliation

Approved invoices automatically update the ERP system 
with payment scheduling based on supplier payment 
terms and cash flow requirements. RPA bots generate 
payment batches and submit to treasury systems. 
Post-payment, automated reconciliation matches 
payment confirmations against invoice records, updates 
the general ledger, marks invoices as paid in the AP 
subledger, and generates exception reports for any 
discrepancies requiring investigation.

Step 

5

Supplier 
Communication & 
Reporting

Throughout the workflow, virtual agents automatically 
communicate invoice status to suppliers via email 
or portal notifications: receipt acknowledgement, 
validation results, approval status, payment 
confirmation, and dispute notifications. Finance 
leadership receive real-time operational dashboards 
covering invoice volume and throughput, straight-
through processing rates, exception volumes and 
categories, approval cycle times, early payment 
discount capture rates, and cash flow forecast impacts.

12.3 Step 3: Approval Workflow & Routing

12.5 Step 5: Supplier Communication & Reporting
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13. Case Study: Automated Invoice 	
	  Approval

The following case studies illustrate how IPA delivers measurable, real-world value across 
different functional areas of an organisation. Each follows the same structure: the challenge 
faced, the IPA solution implemented, and the results achieved.
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12.6 IPA Integration with UAE eInvoicing

IPA and UAE e-invoicing are deeply complementary and mutually reinforcing. As the UAE 
mandates PINT AE XML e-invoices through the Peppol network, IPA solutions can receive, 
parse, and fully process these structured invoices automatically — with near-zero manual 
intervention required for straight-through-processed transactions.

The integration creates a fully automated procure-to-pay cycle: (1) Supplier issues PINT AE 
e-invoice through their ASP; (2) Buyer’s ASP delivers PINT AE XML to the buyer’s IPA sys-
tem; (3) IPA automatically parses XML data into ERP fields; (4) 3-way matching and approv-
al workflow run automatically; (5) Payment is processed and scheduled; (6) FTA reporting 
completed by the ASP; (7) Supplier is notified and the ledger updated. This end-to-end 
automation eliminates manual data entry, reduces processing time from days to hours, and 
ensures full UAE e-invoicing compliance is embedded in every transaction.

13.1 Case Study 1: Finance — Automated Invoice 
Approval

Challenge: A regional business with over 2,000 supplier invoices processed monthly was 
struggling with a 5-day average invoice approval cycle, a 12% duplicate payment rate, and 
a finance team of 8 staff dedicated almost entirely to manual invoice processing. Late 
payment penalties were eroding supplier relationships, and the upcoming UAE e-invoicing 
mandate added urgency to the need for systemic change.

Strategic insight: Businesses that implement both UAE e-invoicing compliance 
AND IPA-powered invoice processing simultaneously achieve maximum return 
on their compliance investment — transforming a regulatory obligation into a 
competitive advantage through dramatically improved AP efficiency.



Applications Implemented IPA Solution Components Results Achieved

•	 IDP extracts data from 
PDF, email, and PINT AE 
XML invoices with 99%+ 
accuracy

•	 AI document 
recognition achieves 
99%+ data extraction 
accuracy across all 
invoice formats

•	 Invoice processing cycle 
reduced from 5 days 
to under 6 hours (88% 
reduction)

•	 Automated 3-way 
matching against POs 
and GRNs in ERP — 
eliminating manual 
cross-referencing

•	 Automated matching 
eliminates manual 
cross-referencing across 
2,000+ monthly POs

•	 Duplicate payment rate 
reduced from 12% to under 
0.2% through AI anomaly 
detection

•	 Dynamic approval 
routing based on 
amount, cost centre, 
supplier category, and 
authority limits

•	 Configurable approval 
workflows replace 
email chains with 
tracked, auditable digital 
approvals

•	 Finance team redeployed 
from 8 processing staff to 
2 exception handlers and 1 
analyst

•	 AI-flagged exceptions 
routed to specialist 
exception handlers with 
full context

•	 Duplicate detection AI 
prevents re-processing 
of already-paid invoices 
— eliminating 12% 
duplicate rate

•	 Early payment discount 
capture improved from 
15% to 73% of all eligible 
invoices

•	 Automated payment 
batch generation and 
ERP ledger update after 
approval

•	 Payment automation 
schedules payments 
optimally against 
cash flow targets and 
payment terms

•	 Supplier query volume 
reduced by 65% through 
automated status 
notifications

Impact: The finance team achieved full implementation ROI within 8 months. Annual cost savings 
exceeded AED 1.2 million from combined labour reduction, duplicate payment elimination, and early 
payment discount capture.

42    © 2026 CLA Emirates. All rights reserved.

Audit | T ax  | Advisory



© 2026 CLA Emirates. All rights reserved. 43

UAE E-Invoicing & Supplier Invoice Processing Guide

13.2 Case Study 2: HR — Employee Onboarding 
Automation

Challenge: A fast-growing company hiring 50+ new employees per quarter was struggling 
with an onboarding process that took 3-4 weeks from offer acceptance to full system 
access. HR spent 60% of their time on administrative onboarding tasks, new hires expe-
rienced frustration with slow access provisioning, and compliance documentation was 
frequently incomplete at the time of joining.

Applications Implemented IPA Solution Components Results Achieved

•	 AI-powered collection 
and verification of all 
onboarding documents 
— flags missing or 
incorrect items

•	 AI bots verify all 
onboarding documents 
and automatically flag 
deficiencies before day 
one

•	 Onboarding time 
reduced from 3-4 weeks 
to under 3 business days

•	 Automated IT system 
account creation and 
access provisioning 
based on role and 
department

•	 Automated workflows 
provision IT accounts, 
email, VPN, and system 
access within hours of 
approval

•	 HR administrative 
workload reduced by 
55% — freeing staff for 
strategic talent activities

•	 Automated assignment 
of mandatory training 
modules by role, 
department, and 
location

•	 Training module 
assignments trigger 
automatically based on 
role, department, and 
start date

•	 New hire system access 
provisioned within 4 
hours of day-one arrival

•	 Automated leave 
entitlement setup and 
integration with HR and 
payroll systems

•	 Virtual HR agent 
responds to questions 
about benefits, policies, 
and processes without 
human involvement

•	 New hire satisfaction 
survey scores improved 
by 32% in the first year

•	 Virtual HR agent answers 
85% of new hire queries 
autonomously — 24/7 
availability

•	 Compliance checklists 
auto-complete as each 
onboarding step is 
verified and recorded

•	 Compliance 
documentation 
completeness rate 
improved from 71% to 
99%

Impact: The HR team redirected 3 FTE from administrative onboarding tasks to talent acquisition 
and culture programmes. First-90-day turnover fell by 18%, attributable in part to the dramatically 
improved onboarding experience.



14. IPA Technology Stack & Tools

14.1 RPA Tools
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CLA Emirates deploys a comprehensive, enterprise-grade technology stack that integrates 
industry-leading automation platforms with advanced AI capabilities and deep enterprise 
system connectivity. Our technology selections are based on proven performance, UAE 
regulatory compatibility, and the specific operational requirements of each client.

Tool / Platform Description & Use Case

UiPath

Enterprise RPA market leader. Supports attended and unattended 
automation, AI Computer Vision, Document Understanding. 
Ideal for complex ERP integrations and high-volume invoice 
processing.

Automation 
Anywhere

Cloud-native RPA with built-in AI and IQ Bot for intelligent 
document processing. Strong for large enterprise deployments 
with multi-geography operations.

Microsoft Power 
Automate

Native Microsoft ecosystem integration. Ideal for organisations 
using Microsoft 365, Dynamics 365, SharePoint, and Teams. 
Cost-effective for mid-market businesses.

Blue Prism
Enterprise-grade RPA with strong governance, audit trails, 
and security controls. Preferred for regulated industries and 
government entities.

Power Platform
Microsoft’s low-code automation suite including Power Apps, 
Power BI, and Power Virtual Agents — enabling business users to 
build and manage automations.



14.2  Agentic AI Frameworks

14.3  Intelligent Applications

14.4  Document AI & Processing
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Tool / Platform Description & Use Case

BOT-iQ (Proprietary)
AI agent framework, purpose-built for UAE financial processes. 
Pre-configured for e-invoice extraction and processing

OpenAI GPT Models
Large language model capabilities for intelligent document 
understanding, exception reasoning, supplier communication 
drafting, and conversational AI interfaces.

Azure AI Foundry
Microsoft’s unified AI development platform — used for custom 
model training, fine-tuning, and deployment of invoice-specific 
AI models in secure UAE cloud environments.

Microsoft Copilot
AI-powered assistant integrated into Microsoft 365 and Dynamics 
365 — enhances finance team productivity with AI-assisted 
invoice review, approval, and reporting.

Tool / Platform Description & Use Case

Microsoft 
PowerApps

Low-code application platform for building custom invoice 
management portals, supplier self-service interfaces, and 
approval dashboards tailored to specific workflows.

BOT-Forms 
(Proprietary)

Used for structured data capture, supplier onboarding forms, and 
exception handling workflows.

React / Python / 
Node.js

Pro-code development platforms for building custom 
integrations, API connectors, and bespoke applications where 
out-of-the-box solutions are insufficient.

Power BI 
Dashboards

Real-time operational reporting and executive dashboards 
covering AP metrics, e-invoicing compliance status, processing 
performance, and financial analytics.

Azure Logic Apps
Cloud-based workflow orchestration for complex, multi-system 
business process automation requiring enterprise reliability and 
scalability.

Tool / Platform Description & Use Case

Azure Document 
Intelligence

Microsoft’s AI-powered document processing service — trained 
on millions of invoice formats. Extracts structured data from 
PDFs, scanned images, and handwritten documents.



14.5  Integration Platforms

14.6  Industry Applications of IPA
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Tool / Platform Description & Use Case

ERP Connectors 
(SAP/Oracle/
Dynamics)

Pre-built and custom API integrations with all major ERP 
platforms including SAP S/4HANA, Oracle Fusion, Microsoft 
Dynamics 365 Finance, Tally, Zoho Books, and QuickBooks.

Peppol Access Point 
Connectors

Direct integration with MoF-accredited ASPs via Peppol network 
access point APIs — enabling automated receipt, parsing, and 
processing of PINT AE XML e-invoices.

Salesforce / 
Dynamics 365 CRM

CRM integration for supplier relationship management, linking 
invoice processing data with supplier account histories and 
contract information.

Cloud APIs & 
Webhooks

RESTful API and webhook integrations with banking platforms, 
payment gateways, treasury systems, and supply chain 
management platforms.

Industry Sector IPA Applications & Benefits

Banking & Financial 
Services

Automated KYC document processing, supplier invoice 
validation, regulatory reporting automation, fraud detection 
in payment workflows, and loan document processing.

Healthcare
Patient billing automation, insurance claim processing, 
medical supplier invoice management, and clinical supply 
chain reconciliation.

Manufacturing
Maintenance supplier invoice processing matched to work 
orders, raw material procurement invoice automation, and 
production cost allocation across complex BOM structures.

Real Estate & 
Construction

Progress billing automation linked to project milestones, 
contractor invoice processing, fit-out supplier payment 
management, and multi-entity consolidation.

Retail & E-Commerce
High-volume supplier invoice processing across thousands 
of SKUs, automated goods receipt matching, promotional 
pricing reconciliation, and franchise fee billing.

Professional Services
Time-based invoice generation, expense claim processing, 
client disbursement billing, and multi-currency invoice 
management for international clients.



15. Getting Started with IPA

15.1  Step 1: Identify Pilot Processes

15.2  Step 2: Choose a Technology Partner\

Step 2:                           
Choose a 

Technology     
Partner

Select an implementation partner with three essential credentials: 
(1) proven domain expertise in finance process automation — not 
just general RPA implementation; (2) deep knowledge of UAE 
regulatory requirements including PINT AE e-invoicing standards 
and FTA compliance obligations; and (3) a demonstrable track 
record of deploying IPA solutions in your industry sector or 
at your scale. Your partner should guide not just technical 
implementation but also change management, training design, 
and the business case for scaling.

15.3  Step 3: Feasibility & ROI Analysis\

Step 3:               
Feasibility & ROI 

Analysis

Before committing to full implementation, conduct a structured 
feasibility assessment for each pilot process. This should quantify: 
current manual processing cost (FTE time x hourly rate x 
annual volume); expected automation rate for straight-through 
processing; residual exception handling cost; implementation 
and ongoing licensing costs; and expected payback period. Most 
AP automation implementations achieve full ROI within 6-18 
months. Build a detailed business case with conservative, base, 
and optimistic scenarios.
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Embarking on an IPA implementation for supplier invoice processing requires a structured, 
phased approach that delivers quick wins early while building the capability and confidence 
for broader automation across the organisation. The following roadmap has been devel-
oped based on CLA Emirates’ implementation experience across UAE businesses of differ-
ent sizes and sectors.

\

Step 1:                  
Identify Pilot 

Processes

Select 2-3 high-impact, relatively low-complexity invoice 
processing scenarios as pilot automation targets. Ideal candidates 
are high-volume, rule-based processes with measurable 
outcomes: for example, purchase order-backed invoices below 
AED 50,000, recurring utility or telecom invoices from regular 
suppliers, or payroll-linked service invoices with fixed monthly 
amounts. Document the current process end-to-end — including 
all manual steps, decision points, exception types, and approval 
authorities — before beginning automation design.
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15.4  Step 4: Start Small, Scale Fast\

Step 4:                              
Start                             

Small, Scale                
Fast

Deploy the pilot automations first, monitor their performance 
against baseline KPIs for 4-8 weeks, refine the logic based on real 
exception patterns encountered, and only then begin scaling to 
additional processes and departments. Resist the temptation to 
automate everything simultaneously — a focused pilot generates 
organisational confidence, builds internal IPA capability, 
and demonstrates tangible ROI before larger investment 
commitments are made.

15.5  Step 5: Measure & Refine\

Step 5:               
Measure &                               

Refine

Establish a standard set of operational KPIs from day one of go-
live: straight-through processing rate (% of invoices processed 
without human intervention), average processing cycle time, 
exception rate by category, early payment discount capture rate, 
duplicate payment incidents, and supplier query volume. Review 
these metrics weekly initially, then monthly. Use the data to 
identify process improvement opportunities, retrain AI models 
on new exception types, and build the business case for the next 
wave of automation.

15.6  Common Adoption Pitfalls to Avoid\

Common Adoption 
Pitfalls to Avoid

Key pitfalls: Wrong process selection (automating low-volume 
or highly variable processes that generate more exceptions than 
value); Lack of stakeholder buy-in (failing to engage finance 
leadership, IT, and AP teams early); Ignoring change management 
(deploying automation without preparing staff for new roles and 
workflows); Over-reliance on technology (assuming automation 
will resolve underlying process design problems — clean the 
process before automating it); Insufficient testing (going live 
without comprehensive end-to-end testing across all invoice 
types and exception scenarios).



16. CLA Emirates: 
	  End-to-End Support

15.4  Step 4: Start Small, Scale Fast

15.4  Step 4: Start Small, Scale Fast

\

Step 1: Identify 
Pilot Processes

Select 2-3 high-impact, relatively low-complexity invoice 
processing scenarios as pilot automation targets. Ideal candidates 
are high-volume, rule-based processes with measurable 
outcomes: for example, purchase order-backed invoices below 
AED 50,000, recurring utility or telecom invoices from regular 
suppliers, or payroll-linked service invoices with fixed monthly 
amounts. Document the current process end-to-end — including 
all manual steps, decision points, exception types, and approval 
authorities — before beginning automation design.

\

Step 1: Identify 
Pilot Processes

Select 2-3 high-impact, relatively low-complexity invoice 
processing scenarios as pilot automation targets. Ideal candidates 
are high-volume, rule-based processes with measurable 
outcomes: for example, purchase order-backed invoices below 
AED 50,000, recurring utility or telecom invoices from regular 
suppliers, or payroll-linked service invoices with fixed monthly 
amounts. Document the current process end-to-end — including 
all manual steps, decision points, exception types, and approval 
authorities — before beginning automation design.
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CLA Emirates provides fully integrated support across both UAE 
e-invoicing compliance and IPA-driven supplier invoice pro-
cessing automation. Our approach recognises that these two 
workstreams are deeply connected — and that businesses which 
address them together achieve significantly better outcomes 
than those treating them as separate projects.

Our Digital Transformation team works alongside our Tax, Au-
dit, and Advisory practices, giving clients access to end-to-end 
expertise that covers the regulatory, operational, technical, and 
financial dimensions of e-invoicing and accounts payable auto-
mation simultaneously.
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16.1 Combined eInvoicing & IPA Service Matrix

Service Phase eInvoicing Compliance
IPA / Invoice Processing 
Automation

Assessment

Revenue threshold analysis; FTA 
mandate scope review; PINT AE 
data gap analysis; ASP market 
survey

Invoice process mapping; 
automation opportunity 
identification; current-state cost 
baseline; ROI modelling

Design

PINT AE data dictionary mapping; 
ASP integration architecture; 
system failure contingency 
design

IPA solution architecture; 
workflow design; exception 
classification framework; 
approval matrix design

Implementation

ERP-to-ASP integration 
development; PINT AE XML 
output configuration; Peppol ID 
registration; UAT

RPA bot development and 
deployment; AI model training; 
ERP integration; UAT and 
parallel run

Training

Finance team training on 
e-invoicing workflows; IT training 
on ASP integration; compliance 
documentation

AP team training on exception 
handling; IT training on bot 
operations; management 
reporting training

Go-Live Support

Hypercare during initial 
live period; MLS response 
monitoring; FTA query 
management

Bot performance monitoring; 
exception rate analysis; quick-
fix deployments; supplier 
onboarding support

Ongoing 
Monitoring

FTA compliance monitoring; 
regulatory update tracking; 
periodic compliance health 
checks

BOT Operations Centre — 
24/7 uptime monitoring; 
performance optimisation; 
continuous improvement

Advisory

Interpretation of new MoF/
FTA guidance; penalty risk 
assessment; audit preparation 
support

Benchmarking against 
industry best practices; scaling 
recommendations; new process 
automation advisory
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Contact Our eInvoice Team

  
  

Arun Sankaran Akhil Raj

Ajil Varghese Soumya Thekkumkara

Associate Director - Management Accounts Senior Executive - Management Accounts

Associate Director - Taxation Digital Transformation Lead

+971 54 455 1399
Soumya.Thekkumkara@claemirates.com

+971 54 344 8808
akhil.raj@claemirates.com

+971 54 2119 621
Ajil.Varghese@claemirates.com

+971 54 211 9620
Arun.Sankaran@claemirates.com

  
      

Our Services

•	 Audit & Assurance
•	 Statutory Audit | External Audit | Internal Audit | Forensic Audit 
•	
•	 Tax
•	 Direct Tax 
•	 Corporate Tax  | Transfer Pricing | International Tax 
•	 Indirect Tax 
•	 VAT | Excise | Customs  | FTA Tax Agency
•	
•	 Management Accounts
•	 Accounting and MIS reporting | Standard Operating Procedures | Payroll
•	
•	 Corporate Services
•	 Incorporation Advisory

	o Mainland | Freezone | Offshore | DIFC | ADGM

•	 Liquidation
•	 Tax Residency Certificate
•	
•	 Advisory
•	 CFO Services | IFRS | Business Valuation | Due Diligence | Transaction Advisory
•	 Mergers and Acquisitions | Trade Finance | AML | Feasibility  Study 
•	
•	 Digital Transformation
•	 Process Automation | Intelligent Document Processing | Application 

Development
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Dhara Yagnik
Associate Director- Audit, Compliance and Business Transformation

+971 54 211 9634
Dhara.Yagnik@claemirates.com
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